
                       Yarlside Academy 
                                     Action Plan 2017-2018 

 

Pupil Premium 
Focus – To ensure that children identified for Pupil Premium support make progress in line with their peers. To ensure that Pupil Premium children have equal opportunities to access 

curriculum enrichment activities. 1a, 1b, 

Estimated Budget: £21,800  Pupil Premium Percentage:7% 

 

Objective Action Resource 
 

Time 
 

Success Criteria 

 

Evaluation 

Strategy 
To monitor and review what 

pupil premium funding is 

being used for.   

Ensure that relevant parents are aware of 

what Pupil Premium funding can be used 

for – arrange meetings in Autumn term.   

 

Inform staff which children are eligible for 

Pupil Premium funding. 

Direct parents to website for more 

information.   

Ensure that Pupil Premium information on 

our website is updated in the spring term 

(after end of financial year).  

Continue to monitor how Pupil Premium 

funding is allocated on tracking system.   

Liaise with A Whittle re. Pupil Premium 

funding coming into school. 

Ensure that staff provide M.Bland with 

information regarding any additional 

provision that Pupil Premium children are 

having (swimming, guitar, trips etc).   

Meet with J Pierce to feedback how Pupil 

Premium is being allocated. 

Meetings with 

relevant parents.   

 

   Meet with J    Pierce. 

 

Staff meeting time. 

 

Business Support 

On going Parents are aware of their 

child’s budget.  

Teachers are up to date on their 

PP children. 

A table will highlight PP 

children and identify where the 

budget has been spent. 

MB & JP 

Letters sent out 

at the start of the 

academic year. 

Parent 

consultations 

held. 

Teachers are 

informed of the 

children who 

attract PP 

funding within 

their classes. 

Table up-dated 

throughout the 

year which 

summarises 

spends and 

interventions. 

NB: Held 

internally for 

reasons of 

confidentiality. 

To use Scholarpack to 

effectively track PP children 

and make quality 

interventions based upon this 

data.    

Liaise with Claire Miller to explore 

Scholarpack with the aim to use it effectively.  

Use Scholarpack to track children’s last 3 

summative assessment checkpoints. 

Identify children who are currently under 

performing in relation to their year group 

outcomes or who are not making the 

necessary progress of 6 points. 

TA Timetables 

Budget 

Termly Implications 

Beginning of 

each half 

term. 

Relevant children are identified 

for additional support. 

Children receive extra support 

in their learning. 

Children’s progress in maths 

and English is consistent with 

their peers. 

MB&LM 

Pupils progress 

and attainment 

performance 

tracked termly. 

This informed 

interventions. 

TA timetables 



Liaise with SENDCo to timetable in STA’s to 

support children in Maths and English who 

have been identified as not making the 

progress/outcomes of their peers. 

 

contstructed and 

TAs managed to 

deliver 

interventions. 

To monitor the effectiveness 

of TA support in the 

classroom.   

Discussions with TA’s and teachers.   

 

Track progress of children on Scholarpack to 

see if TA support is effective and they are 

being deployed appropriately. 

 

Time with staff to 

discuss classroom 

support.   

End of terms Children’s gaps are narrowed 

in relation to their peers. 

All staff  

TAs (and 

Teachers) work 

with target pupils 

in small groups 

to support 

English and 

Maths delivery. 

To broaden the wider-

curriculum opportunities for 

children with PP. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To produce and analyse 

outcomes in relation to the PP 

budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maintain communication with parents and an 

open door policy to encourage parents to 

come forward with any financial concerns in 

relation to wider curriculum areas. 

Meet with class teachers to identify 

potentially expensive school visits eg 

residential. 

Maintain communications with office to 

support with invoices. 

Use the budget effectively to ensure that PP 

children do not miss out on curriculum 

enrichment activities. 

Record budget spends into the table 

 

 

 

 

 

Produce a short case study for each child 

documenting their background, budget spends 

and impact upon their learning. 

To ensure that the website is compliant with 

national expectations. 

 

 

 

 

 

 

 

 

 

 

 

Time with 

staff/parents to 

discuss 

visits/experiences   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SLT time 

/SENDCo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On going 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summer term 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individual children’s budgets 

considered for financial support. 

Children participate in wider 

enrichment activities which they 

normally wouldn’t be able to 

access. 

 

 

 

 

 

 

 

 

 

 

 

 

Case studies will show over view 

of the effectiveness of PP budgets 

for individuals.  

Website updated. 

 

 

 

 

 

 

 

 

 

 

 

 

MB 

 

Swimming provision 

paid for for all 

pupils’ swimming 

lessons. 

 

Residential 

supported through 

PP funding. 

 

 

 

 

 

 

 

 

MB 

Case studies for each 

child completed July 

2019. Case studies 

reflect all 

interventions and 

outcomes and 

funding which was 

used to support 

curriculum 

enrichment 

programmes. 

NB:Case studies 

held internally for 

reasons of 

confidentiality. 



 

To develop the skills, 

knowledge and understanding 

within the staff through a 

programme of CPD and inset. 

 

 

 

 

 

 

 

 

To attend courses to develop their knowledge, 

skills and understanding of English and Maths 

to support identified PP children. 

Teaching staff to observe good practice of 

intervention packages at other schools. 

 

 

 

PP training Course 

 

 

On going. 

 

 

Staff gain a better understanding 

of the curriculum. 

PP children are given the 

opportunities for intervention 

relating to their English and Maths 

Learning. 

 

 

MB/Staff 

MB and LM 

(SENDCo) attended 

CPD training held at 

Yarlside Academy 

delivered by 

OFSTED trainer: 

Sept 2017. 

      

 

 
 


